
 
 
 
 

 
 
 
 
 
Apiari LLC is a healthcare consulting and organizational development firm. We are a small business 
founded in 2014 that provides high-quality consulting, evaluation, and education across the health 
care continuum. Apiari is composed of five divisions:  

x Public Health x Acute Care 
x Primary Care x Healthcare Analytics/ Education 
x Long-Term Care and Assisted Living  

Healthcare Improvement - We help teams build processes that improve clinical outcomes and to 
partner with patients to improve health care experience:  

x Quality assurance x Data collection systems 
x Process improvement  x Regulatory readiness 
x Evidence-based practice x Regulatory rescue  
x Metric development x Person-centered care  

Organizational Development - We help teams increase effectiveness, efficiency, and 
accomplishment of organizational goals: 

x Strategic planning x System design 
x Coaching & Leadership development x Team building/Employee engagement 

Project Management - We work with organizations to plan, initiate and execute practical solutions in 
an effective manner: 

x Project planning x System design 
x Transition planning  x Change management  

Professional Development - We provide facilitated learning and coaching designed to improve both 
the knowledge base of individuals and the competency of your organization: 

x Professional development systems x Preceptor development  
x Competency-based learning x Needs assessments 
x Curriculum building x Customized classes 

Strategic Purchasing/Procurement - We provide assistance in choosing the best equipment for 
clinicians and organizations, implementation and education, and equipment life cycle management: 

x Facilitation of impartial product assessments x Implementation management  
x Sourcing strategies x Strategic capital planning  
 

      Differentiators 
x Exceptional client relationships 

x Expertise-based consultants 

x Dedicated one-on-one support 

x Customized services and programs 

x As a small firm, our lower operating costs allow for more 
competitive pricing without sacrificing quality 

APIARI LLC 
CAPABILITY STATEMENT 

9534 W. Kentucky Ave. ⎔ Lakewood, CO 80226 ⎔ 303-963-6501 
info@apiariconsulting.com ⎔ www.apiariconsulting.com 

         DUNS: 079636322 ⎔ Cage: 7AD15 ⎔ NAICS:  541611, 541612, 541618, 541990, 611430, 611710  

 

http://www.apiariconsulting.com/

